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Major Challenges for the New Syria
— A Overall, Structural, and Subjective Approach—

Hiroki OKAZAKI

This study analyzes the major challenges for the new Syria following the
collapse of the Assad regime in December 2024, based on three approaches:
(1) overall, (2) structural, and (3) subjective. Approximately 90% of civilian
casualties — including mass killings — during the 14-year conflict in Syria were
caused by the Assad regime and its allied forces. Nevertheless, the international
community prioritized the eradication of Islamic extremism and tolerated the
regime as a necessary evil. We examine the fundamental issues ignored by previous
analyses of Syria, focusing on the precipitous collapse of the Assad regime and the
ensuing euphoria. Thereafter, we objectively discuss the circumstances in Syria
in the postwar period, such as casualties, damage, and poverty, and ascertain the
characteristics of the overall Syrian consciousness regarding the Sharaa interim
government as a new country is rebuilt.

Next, we explore the March 2025 massacre in the Mediterranean coastal region.
Foreign commentators called it “persecution of the Alawite minority by the Sunni
majority.” In contrast, Syrian writers view it as a structural issue, arguing that the
reproduction of an “inner state” that facilitates monopolization of power by a small
dominant group has been passed down as a “negative legacy” from the Assad regime
to the new government, leading to sectarianism. They are attempting to address
this issue proactively. In this context, we discuss how the Syrians are attempting to

organically combine the political public sphere and the new state, investigating the
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“identifiable victim effect” to share the narratives of sectarian sacrifice as narratives
of national sacrifice. Finally, we draw conclusions regarding the long-term issues for

the new Syria from the overall, structural, and subjective perspectives.
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