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JUF9ESC : [The Effect of “Being” Education on the Career Mindset: an
Analysis of Chinese University Students 2014-2016

This paper examines the current issues in career education at Chinese
higher education institutions and how “Being” education will change
students’ attitudes towards their careers. “Being” may be defined as being
able to know one’s self through the deepening of self-awareness, values
and beliefs, to adapt the concept of Datar, Garvin, and Cullen (2010). This
research is important since previous studies by Gao (2013) and Zhang (2015)
overlooked how career education to develop self-awareness would affect
students’ motivation towards their careers in a diversified environment. In
addition, previous empirical studies did not conduct research in Liaoning
Province.

This study is a qualitative analysis of data collected from detailed
interviews (involving two Japanese and three Chinese students out of 33
Japanese and 37 Chinese students who participated in a workshop in 2014-
2016) at Dalian University of Foreign Languages. The results revealed that
Chinese students could deepen their understanding of what they value
in their lives and the meaning of planning and designing their career,
and how they could relate these to their own future careers through the
“Being” education for career development in a diversified environment. The
findings also revealed that both Japanese and Chinese students became
aware of their differences and things they had in common, and thus found
it easier to have dialogue and cooperate with others without stereotyping

them based on their nationalities.
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LT, PEEOERIEMNTE2IT) SOICKMIIC LT [4H - il - &
W bwvo MBI OIRY 53 2479 0 7 =2 — X2 °Tld, FEATENE, $HiE
FTH 2 B ) A A 7SI SERT I O RE L THIT ) o

Jrz—R3

7 x— A3 [#lg - EROFEATIHE] Lid, 72— X2 THRE L
PRI 2 & EBEOTHEFEAOHER - NEOE LAA L, FHHETO 7 +
O—%1T9. 9. PISEERHZHE L T ETOITEIENE & Z o
il & RET B0 £ L CTFRERMLEBR R EOMB L EHMARL AT L%
Wik 5, TZETITo 72 LT, ITHEE 25735, 22 TRUZZ L1,
HEPWEE 7+ 0—%2 Loh) ET) 2 & TH D, FHEFNMEERTE LW
THDLLEHDL Cd. TOEBEFHLENICL TV ERIIERDH 5, E
W 2dE k. TRESESELMMT 22 LT, PDCA (FHlj—FE1T 5k
—BIE) Y4 7 vERBIL, FHEFEHEEOEEH 2 AN EE S D2 DY
ECTH b,
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HEFA T O 2 DOERE

HEFAEROI VI NT 4 v IEHTIE, 2L0OERIHLLOD, Th
FCHBREI LT T —F AL, W{ObDOEHEHAITENTW S,
ZOT7Tu—F R LoV ERL, §7 21— XEHEEIA LT THWZET
SZHEHETEZEDOTH S,

F2H RERESH

1. <7 afRE BT

AWEgE T —~ O HRHRISHOMET 2 2 R — i, TR IEHRE23X
CIIZFFEO/NS R BENC, SR RE (F#R74%, vV —R13%. 1~
FR9%. €M) »°. £S5k (Eih, PEFE. vV —ik ¥ IVl %%
DL EHIES DR & EH (LB A AT 28, e Fo#, ¥ A M)
fELHETH B, BMUZRLI2OPHTH 5,

<G UHR=INV = ruaf/it (v HER—IVEEDR) >

W B4 : UAR—ILETE W EE: 155 (994)
(EREXBE3A-EEAERIZED)

W &% : 715.8km

(RR2R &Y HPHKRELY) W EEHR: ARITEIR (PAP)

B ADO : 5405 A (20134F) B K#iH: b=—- 2 K#fi%E
201149 AT IEH65E)

W GDP : 2,939{8USKJL (2015%F)
| =1 B EZ A=A T |
W — A%47=UYGDP: 52,888.74 USD (2015%F)  (Lee Hsien Loong)

W Rk : PERTI%, TL—FK13%, W ZEEIBA: 36,9638 (2015510 B B/E)
AVRFR9%, FDits

B ARD%: 836t-EA 20171 ARTE)
B EfE: EiE, PEEE. LB, SLE.

W BEE
W 280 A ARSLE EVFIE, 195948 EE &Y BHAE
FUYRMELE, 19635 TL—L7EBELTHIL

19655 RL—L 7 H DS BRI T
(W) JETRO. AMEA & — L R—T B BE | ZEH1ERK
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< U HR=IV DRI E GHITHT >

Ailt®. BREFEOEXER
TBIALFTA, REBERVET—Y

(HPF) S5 TR

Strengths 8 Weaknesses $57*
o BUAMRE (REIEDaV .  BEROBHS) o AHEOFS.
o BEKEDTLAMNER o FEHEIRLDFS
® 7UTDHINISLET HILHBAITE o Eirdiks
o MRELBAL IS (EH. B . MRT, B5iF 0 IRLF—DxIMKE
) o k. BEHLGEERER R ORIMKE
o LERENER o EEREFZOZEORES
o HIENNFEE o FH/NRDEHEARIE
o HELFAENAEZS (LR, i)
® SEABEDES
o NEAERADESS
o HHELKEDTILERM
°
°

VUHR=ND, BARIGAE G LIZOBKTHDLH, ¥ v HR—=IVIZIE,
NEBEDE N B2, BES R WEOFAND 5 — . BIHLE.
HENKEDOR S, WEAHE, SREDORE, &1 2 7 IFREFDOK
L DMABHHD Do WHRFDEL L OMIEDS, T IR, ZHEHTTEY
AA% LIS AFLTH 5,

2. 7 uRERESH
H AR DERRISE SR

H 7% 0 FIVRI 3 513 7 35 BB A9 1212 20104F 12 6 JB1761E M & %2 > T B,
19974512 8 JKBI72MEM D ¥ — 2 ZAFT 72 2 L %% 2 2 & 134ERIZH 1 I85000
ORI L1l b HIRIBEEEESER 3 T H¥EFT OGEHE B IR
kD EIOANRMOFENPEROTI%E DL, T, EIRIERES O
5 SRR ) R RE 2 DU X B b 0T, 100 Lo L Eo g
EFNDTHLEW%IZT vy S HIZZFOHTKRHARER & NLRRER O 2
HPEM LA 2o THE Y EREEOBTEDL0% 12 HH 5, HI
RIZEROEFHEEIMHHZET Iy FHIEWR 5,
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BEREOHDIEEICL . ERORENPE L, BREEICHK->TBY .
RO LWVWERD—DLEWVZ L,

< FIVRISEDESE B BRI L 20134 >

30~49A
889
3.3%

20~29 A
1,236
4.6%

10~-19A —355
2,827 '
10.5%

(i) FEERESER [ TR2bHE TEMATE kM 2015

FIRISE S D ik LW E B8

ZFN T, WICHIRBERZBBIT 5 LT, == FREHZEO~Y 1 7 )V
K= —D5 T+ —AGHODETNEME) THHAT S, COETNIZELTH
BLHOFPDRTVET N TH L, [FHFEEMOBTBERCGER) ] [Hw
FoEHT) (%) ] B RZEDZEET (MAZEE) | THB S AEE OB
[REROER] L) 5ODERDPERDOBNEZMD L) DT, ¥
FROMEITH BT %) —KNGEETVTH S,
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< THIRBERAC BT 2 5208471 €70V (HAOHIFIZER) >

B) $IRBADOHE -
FsbvavF RS AEE c’ﬁ;ﬁa"f‘;"j’gf_"fﬁ’]h
=3 . % A% - . R
FORLERIE TS AREAED (FyoksayT) Pt i
A) BELRMOBES EE SETIRAOTISEL
BHLESTF B RS A CURLES
23855 £ 2 KDA0%5E L (FRI%) B
10 ARADB/INAE RDT0% (4) nE& BN FORBITRE
EE N i FRTOZ2 G0 0 B 2 =2 2 MR
B O 2 BT 6% O BEF R D F 20 IR
ERORE : ~ AT ARE B T OOl RS 15
A PE IR D Eﬂﬁ“#ﬁ
e Elogd, crvzo || BLE
COEN T N- 1) 3 : Ri$H (R4 B35, HR)
E) SeREDZHH A TR DB FR R
A% B, ENRIEH DLTEEE?]‘%’ RE
EFiE

FEY FOMHEH KX
P REDERILR LA L EmED
PHEEEICBT DR Y 2 — LOEE
HEHE

B&E AV 8—yNEEST MR
L EFEEMBIFETEE
HEHEHETFR

RAEEEIER X

R A~DHNFOMM A
KREH KRB DI T T A R« /37 5 —
(R TEIRI. BFAL) AR
HWFOE Y FZ 2 2 MR
R DFERU LA~ DFBELE b KL

(W) <47V - E- K—%— (1982) [HFOHME] % 5H ZFEEFHR

FBLZ A

HRBEOHHBAL LTI, 7V b a vy T0H b, 795 VERIED
HIUZ LD fEROEIRIFRIZ A, /ey NERIASERER , (RAftE Tl ge &
Bolzlzd, HRIEANDBABEENZE L T2 Wb, 79 % )VEIR
WrRRE LT Y ay TN EHRY 2t 2 E A X' TV
Lol

% - EIRIT 5

FIRIIE. & 505 ¥, ERTHDONTWED, ZNENOR 1Y
B R ONAAL A 55 O ME3EERI (37.1%) % SE8HI HAREDRI (18.7%)
AR (18.5%) . FHHHAIR (14.1%) ki< (REHZ2016), ThZEh
DOHBIZOVTH TV,

INEER  HRDILELTZY —~ v a v 7 D20084Eh 5 4 4 TR
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LT 5, 2011471213 5 JR70966 1. 4 4/ T20%#E/h L TWwbo 1) —< ~
Tav s, RHEKERGEOEBRIRT, BEPLEORREHNL TV
CEDEREZEZ NS, Tl T === T = H TR D,
PHTO & 5 BN IR o TV A,

—7Ji. BERIOD A » % — 3 v MEEOTH;E8000M A% 228 L. %
PRIERADPT AT Do BEICHHIAEZIE, T LVELHICHRCB2ZDIR
EXATA TR o7, BTHRIK, 707, 74 %54 7, Facebook,
Twitter 2 &V =3 ¥ VAT 4 T RIGEAT 28 L WIREFLEORF 2 & T
FEibd FREI N TS,

RCEER TR TEN ] WA E SN TA L B o7zhs, FEE -
MERE O HIAIX19964F O 2 Ji6564f M % ¥ — 7 12 Hakd, 20114R 1213 1
JE8042fE M 72 o 720 1BAEMINCHY 1 KM OB E R L 722 L1l B,
FEIZ19964F & 9 DI Windows95 751 ) — A SNFzHETA v & —F v b
PREASNIRO72EHTH B o T HEREDTE B IAS A R T20114F D HLFEAH
E27E 5D 12 1R ZE D AL 2 S L WKL RV T 5, BRE D, £
TEROWAN X YIS o

—J5. HIRl% b 2 WE T BT T 4 4 TR L 72. 20074E 1233565 H
HS20104F 1265068 & 7 - T %o 124F 4 BICIZ IR T 2 & VB RE 33 37 &
N1004 % A4 b v OEFAL & 2000 HBE~O I AL BiIFL T b, K
EHHCHTMIIESRS A PVETHEI L Twab 7~V v4 (Kindle) i,
2012410 IS HAR® Kindle A b 7 Z# ik LOWICHAR ERELZ, 7y 7
VD iPod % &0, 759 N7+ —AOBEFFEILL T 5,

HHER - A V5 — 4y OB R, HEOETHEANDHE7C_ LN
LT TS, 10O Lo e 9 &9 2 kM xE Y AA, 1k
9323fmHM & % o 720 T AEEBEO TR T 20114F D FIFI FEFTHEUL AT 4F I
20930 < 9% 1 48357 EB & 7 5 726

—J. BTLOHNAOR T, EEMKZT TR < KT L ERE TR
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OWYFAPIEFE D . A v b EEBTLE)E 25T b,

WEERITY © CO: Bl HIE & 3 2B R0, Mg, SEKE 1L
Lo, ERIISHELATEAR, TEHRBIIMN L T2,

FHERITY 4 > 7 4 ~ > PR, EAERREORR Y — V&, —E
DFEZEEDH DD, €T AR T+ — LEIRNEIREE IS — M DETRNIZ AL o T
BOEAKLTwE, ke LT, FHBERITH I IMMEMIZSH 5,

FEFRENRIT S © kB DM, BEOMBEEFIC L DL WEREIZH 5 A5,
TABEREERL X 2) 74 —FEHRIN LIS B ICH = FR EDFEIDH D .
—EKEDTHHIBIEIAERE L T 2,

O IHRIOBERICSH 72 R RIS/ L, EIRIZERE S 5120
L& TWwa,

0T - MAEE

FIRIZEIC E 5 TOFRY FORA L ¥ T L —Y—id, BAIL, 1 v F &4,
FIRIEE A —H — T 205, &4 LT @5 1 IS Tl %38
BFroTwhb,

BSAH (FFEK, BARREAK, b E:) @ A e _—23—1 21k
OMHDH, D HARENTTH1320004E 0318677 b » & ¥ — 7 & Ui/ Lt
Uy 20114F 124277505 b v & e D 12.9%Hi/N LT\ B o ARIRILT . B
AR ZREE DB LEREL Twde 124 6 A1 dbid NI & 2 KFE#
OB ESAALAT T DIz,

A vF A—H— (DIC. WA »F), FIRIEA -7 — (KRHEAZAZ Y —
YELE ) a7 el R LA U RER, ARIBESER VSRS FIRIER O
AHRE Z R LRI, By B % sk e T b ialt T oo P i i) il
MBI LSBTz 8Tz,

FIRIZEIC & o COMAERZEIT AP THEPILEPEALABT o TNE, &
SIZHHREZ OTGEIE A AATHSZ LR S, FRO TR (EWF) &k
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T (GE0TF) POMAELIRNE o> TW5b, FIRIZERIZZ S IR L X 28
LTwb,

'chEll:ll]

FIRIZELZ & o> CORIEDOREmIE, BEES (v 7) kL E Lo
nTH s,

T E S EVR - FRISELC & o T eROAEMITER H S5 ER$ 5 2 &
THbo TV MEOPWTHFRIZIZE A LHZIZIIATHETH 72 AT -0
F % &, fHE 2RI OV CTIRBEEH ZIC X ) FIRIC & b THF
PL72b DA EFEHETEDLHI12%h o7,

B BT oMb KELRBMHTH L. IKETIE. A& =% b
B, ESICETERM. 792, Facebook, ZREDY —T ¥ VAT AT
DOWHHIER L T D, FEERTH, HREFHICT ) BDoTwo,
WEEFIC & o THEFHEFENHIATMTD 5, W, BHOBEBTLD Fik
WS E o T D,

Y UHR—=IVOHIRIER

HARTIE LB D L) REIRIZERTH 555, ¥ v HR—IVOEIRIZER % AT
A Do FIRISHEIZI0004 & bbb, BREF L L ) ICKESH/AOR
MEHTH L0 ¥ Y AR=NVOERZERTS, IT L. 7Y 7 VLB H»H
L&, BRI AT BES IR > Twbde ¥ v HR— VI HRER 4
FIFWLCOPER LTV BAL ¥ v AR — VORISR OFER PMAS
(Print & Media Association Singapore) (2T L T\ 5 @&, Tien Wah
Press (KHA). Toppan Security Printing., Toppan Forms & TSP T& 5,
Z OB S O T, MMAREIRIEIZ1990FEE K TH» O RE L. 20/

FEEERI D 201 14R IS H6R L7z 2o, M EIRIE20084F 12 ALK 5+
SNP Z B LY ¥ AR =W ZEo 7o ¥ 2 R = Vilisgidihis
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WYFF P, G0F BB, EHRFORBER ) EL TWwh

YUAR—NVEHRISHD [ 5208471 7r—A

COLIN. FHERTHLERZERT, ZOHTL EHIZE{LOE LW
TRV THEELRIT) TSP OREERE CEREREE) %.[5 508451
DAED ST,

<Y UHR—NVHRISHO [52o0%471] >

B New
B)
ol Erry RS ARE
Malaysian Printing Manufacture
IL—LT7HRANFHAICSAL. XD B
BLiFRE 25
Treats o
8GX : Cost down 20%
KAFEDIARM U ER
Reduced 10% Per Docket
A Industry B MO D
E Supplier gi’fﬂg ‘g i) g:fgfn?lg C Buyer
ﬂtﬁ#% Power Power = s
E) A SRR OB BEIR
World excellert companies Rivalry Among Existing Firms
KEAEBHE, TTFHAE, Xerox, FD
KFfaeitstmac
Sometimes become competitor
AEAAIOSEEL, MRAR . B
WORAT TR g B
D) Treats . Gompetition => Sales Value Dropped
e-Statement: SGX ﬁbt‘ﬂﬂ:gﬂgﬁﬁ
orm:

NCR Computer Form —> A4 cut paper: i
Eonaon— Lt e e | D, Substitutes
KhTHRITS, RE&

BOTM-UFJ
Source: Michel Porter 747l -E-# —4—(1982)I f S DMRAEL

(WFr) <47 n - E- F—%— (1982) [HFOMME] &SE I IFEFIK

Print & Mail service: 10-15%

ER

FREOI B L WREREO P, TSP I35 E L OIliAh &5 045
DB LTBY, ENEMSTH D Form TEM 5-6 BOMIE THEE %0 .
Fee - FHAEBICE > TIIEM10-15 %D TFTHEE ZRH->TEBY, XLy F
F—=vx roiigE o TV,
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VeI =0

MZT, Py AR=NVIEEE, EVAAOHLE V) ZEhE, FNHEE
5 OEAE TCOBADHMKE, TSP DA, <L — 70562 A L7 H
Rl &AL 5 BTG D EAfIRE T KO Th 2 EREXR R EZBDNLTLE -
72

HowF

BETA FICBLTiE, A0 Lo, BRI Y Bz 3 A b
RWERTLH Y, HEEDL Y &, RIERMHET EZH 2 A#TTE T,
TSP AKDFEETH B SGX #Hid. 29 LA 2 5 5 1220% D 5 |
KX L TETW o, ERIZ TSP OFELEN-ZAZHFEL TH., LFF
2BV TAEREIF10% DAl 577 » DFERR T & 72,

TAES
Wt Ly HRIO EEAGTH 2. 1 > 7, HRIFER A —F —1d, K
HABM, FFEHK, Xerox, HEA ¥ FEORFMERHAIKETH 5,
IO DORFAFRESHIL. Z OB 2R L <. HI &I Uk
Vi, TSP D &9 % FELEIRISHIE, PERO LT 25 F SITHRAEEL (2#E 8
L. &0 VIRITH 572, S 512, FIRIBEMRES TH 5 Xerox t
1& TSP MR OENTEB LD TE Y. JIIEPSDBBE o Tz, F72,
KBS OFNEL DS, TSP OFLICHEEEHE L, Sl KM% Tt
G LIED Tz,

A

FIRZER OB KOREMIEHCHBITH 5, BEEONEEVOHERD X
N ZIEREIFIRIRE A LB CHRNCY D B2, £ OFXDEL o7z,
T, VUTR=NETITOHTHRD ITIEDPHEATHLZETHY,
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LDOH T TSP ORI E. KA \CETFEAKIZY Y Frb o Tz, TSP ik
DEETH D ¥ v AR VEEHIG [T ATEE I RATT 5 iEREHAE, B
FIRLER DB TFALEIL, FHE LS > TBY . 2045 TSP ) L id- T
W7z,

COXHT, YRV TEEEZITH HARMBISH T 5 TSPOKHER
Bild, 500 PEHRNOVTIICBWTH, TSIy FAr—T v oIk
ThHo7

3. TR E BRI T

TSP 1. 19874E IR S, Y25 EE MR HETH o7z, HEERIT
10045, HEIN, £ ¥ FALTL—=A A Y FAYT AN FAAN Z A A
AT ANE, ZRECEEBCEP MK THo 72 tF2) 71— LOH
25 4ABETOELVZIA L TEY ., #IKRAEHES,000m DIz, THhs,
R B, BBOT TP/ Ao THEHEZ LT,

BE R IIMEIL < ¥ Y R = VEEFEGF, ¥ ¥ R — ViR Kk o #AE
241 TH B Starhub 2 EHHIZ, FEHUT. RESHEO SRR, BUFHEES.
i, Pttt A= —EH L@ LEROBR L, BRI NNEDET
400043 B8R SN THE D . BB WHEFRET RIS & v ) sz o
Tz,

< TSP &ALBE >

® 371987
o EXE 008K +4
SRIEREAN, 1VFA IL—A  AVRRVT A,
REFLABINATIAVANER
@ Total floor area: 8,000 4F
® MAS-certified security printer
(M BEBETHRIS)
® Number of Customers: 4000 companies

() SAEENEZE I ZHERVER
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TSP O#fffkiZ. FAH & President/CEO % $JHIC, MR L BEEMEERO
2 NORUR & 2 DT 6 AOTWEDOEEAEH TEE SN Tz, 825D F
7ty b ERIAE % SETE I EIRI &% & 3024 5 2 BE SR, 1005 DL O EVRIBI 4R
PSSR OMEFFE B A 04T % A v 7 v AER, B L BERM ORI -
THERTH % 7] % Process Control & Graphic &8 IT #/ & FNEE0 % #ikG
$ 5 IPSERD 4T, FICTIHNOAFETH L, /2. BEOEEFIHY
T B EERRM L FBEM R E LAY T 5 70 2 7 MM S o 72,

< TSP &k >

MANAGEMENT STRUCTURE

|
1

1

| )
==gyzEs

(i) SHENESEIEZER

LELTEN
EDWmE, A Y RA A, FECE, MaEREOET AT 5 — 4, @K
RIS QAN DN L EAE R, SUT/NITRBE SR % EDOEIRH
-112-



Wl 1 — FEMRELIEIC b5 72, E512, BERZERBIOZ 5 A% —oHT,
SROINELRZHAZTED ., T TXTOHREHM 2B o Tz,

Total Solution FEY I % X EF IV

KERSHOFEE T A ZAETNVIE, [HAEROT =5 v A T AV M %
ETHRL, HE, HAEM, HEOT ANy T - A ThHbH, KB
BZDY AR IVEEHERGIET (SGX) OBITHMT S, SGX 1X. 1 L7
FNETNVEREBETLIEIITH L, HATIIERI L H O KL, fEAs
HaE L TEW, fRICOVTHAZSEANLH L LA L, SGX iF, E
WKWHREIIa=r—2ary&2] ), ZNEL2ZTWEDN TSP Th o7z,
NI arE LTI, TOROKRIGI#DS L, HIFH T 4 2T,

<TSP BV AZXETI>

SF A LI X

Graphic Design &
Peripheral Processes

] S S
Programming & |

Processing Offset Printing

[~} Postal Service

Local & International Mail

Enveloping

() KRN ESZIZEFEK
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TSP 567 — % DY@ < FBEMEIE 1 HI0G 252051 CTh b0 7— 4
2. BEZMHO ITHMTT/Or I v 7 LHEIEICHETE S L) 108
AoNb, —H, 7974y 7EMEF 7y PERIEFTIZAIFHE Y &
AT+ —L%HRIT 5. ERKETHT, BX 5N BITAOBEET -5 %\
EYUAAT 4 —u RICHF L, B AEBBLER LS 72505 ofdESE*
BHOH—FIIREFERICFL AL, FHHATNEHRIYILE HICITEE
ICHGES 5, Eo Ty WHIHOR A4 HIZIZENZNOBEEAN, B O]
KR WMBIRE, B R OFREREE FICT 52 LIETELDTH L, TSP I,
MENEROT =~ AT A2 M a2, BT, HAHM, EEoT >~
ALy TH—VYRA] o T, EiiMESHOFKE, REstto DM, #
TORPF LSRR EDOF—EAZRToTVWEDTH B, LPALIHIWVHIET R
Ab. HADOEFLOBEOHF TEFANERITLTEBY, TSP IR E
VAR LT,

RyFUE—DTSTL—2T—7 @ BRI %08 L YR

TSP ISHEMET 2 12H 720 Ty BIICAT o722 Lid, BROIERTH Y |
FoADA I - BB R LTI LIZL o T, BIRORE
MO, YWEREREL Cvol, MITFELLTE A E—F—2&
Tohk—F =< N [y M= —] OF T, NATNVE&
IAVAP [Py ==X - 2TV A Y M] THoszvy Xy E-D TS D
TL—LT—7 % folz,

HoHDEIZL UL, Soft 4S (Style, Staff, Share Value, Skill) & Hard
3S (Strategy, Structure, System) % &b¥727 OO0 S DEFZOMEBERIZ
N L, FFEICEETH ), ENEETIE, SERFBEVEHIV,
RO AW RN SEMEEITIZINA . 7272 L. W Style, Staff, Share Value,
Skill > 4 ©>?D Soft 4S # 2 5 Z L IIHFICES THhWEDZ L THh b,

RFETIEZ, HHEAIZ4S 1202 T, Operation, Marketing, Financial ® 3

-114-



<The McKinsey 7S Framework>

BREZXES)IL
(Style)

AEIL
(Skills)

Soft 4 Elements
L{FTVIr4S

I EDMEE
(Shared Values)

B RE Hard 3 Elements
(Strategy) Fii/\v—R3S

HEEE
(Structure)

S RT Ll E
(System)

(HFT) Peters& Waterman,1982 Excellent Company % Z# (Z&E1E

DOEFEZMA T, 100EKLE LTHIT L7z, $4bb, 1008R»S, Bl
WHREA B L, TN o EICH T 2 WEREZIRIAN—-ATHREL T
Wo 2D TH Do

NSO BURE & BB R 12D W CHoke L TR %,

AL AN (Style) OBURFEEIZOWTIE, TSP 13, BAEHEHEZ
Eo TV 205, BELORFIRASREL O TEo T iz7zo, HFdh D) Z12
BRoTBY, TNETNOHTH L) Lo TEBL T L ORI T
W olze THUSK T AUERIZ, A v 7 OLBEEEROBER L FHH O
MELZFETTH D, A v 7 OMEFEBRIHT IVUIETINIIAR ST 72 6F
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<PERBRR

T

REREM)L
(Style)

~—
M)

RBvT
(Staff)

—
)

B0 MEER
(Shared Values)!

-
T

A¥IL
(Skills)

~—

5 1 McKinsey 7S Framework >

WER—BRTED)

1. TL—VARP—SVIBEDFEEEST. RZYIHED

1. BRHELHIN, BPHYETHE-TEY. BiERK
[SEELCERTLVELATREEA S B,

2. BEBISAUEE1—THLEREFTOEL TH) 2
HHEX TGV TREMENH D
3. RN B BFRERVAREMENHD 3.

1. BEAMTOZMERLAFELITHENSEMIEHD -
HEADBE

ITEPD AL, EEEOMBELEF>TNS
BMEMOHANSVA, AT LEEDE T, R 3
LTUCEHA B A RS HD

wn

1. BREAWEVisiondh <, AL REMICHED FR A 1.
BRSSO TLVEL

2. AREBOEBENROND, BEOBEMRKRS 2

BEL T,

1. BECLIBABAFLEERSLEH, WESIT -
WEWATREEA DD, RILF T—h—HtDBL
2 OUTHILOHBEHIET. HIZHHEFAL,

(IFT) EH I

<N ERBRHE AT 2 McKinsey 7S Framework >

ERRE. ERHEEER. THZE LK, Action
Oriented

EEBIZT S EREREHOBAORE . FHTH
EPODEED

KEOL—ILE XU)???%B‘]& HET, FRATHFRM,
TOTos—EHE%

a3 AV MEORELHS FREEHEOTRE
75, HiRwsE N, X

TORT LISRODAMERERT 5o =, MEAKETLIT
[ZBIT B RFILE LER D, ITAMHEIR
HATEOEREGAMHR, AR—YAR, =R
Fa— TFL7aUR)

ﬁ#lel.‘tw\fmon’&f’ﬁﬂb. HRTHAT S, Blue Print

415!7)#1 EHEEML ., BB NERT . Brain
Storming TR YT EEHEIBBI2011 F RIBFRF

BWROEMMEEFY, RWFOE, LRLELFTICG A
MEET DL RTLEMD (ERIHE)

FHERIE . EMERMOMAR (eeB305) FEMHL
BT 5.

WER(—BRITEP)

WRRE
S ‘
1 mi)ﬁz FIIBRATEKIEHRF , BFEOICKIERF)
FLE: ARERUAT, SEEHOFRER
A, KOCH T, HEa%X
2. #umﬁ:ssxzxwvzﬁi%mxmf:mmﬁ
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Every Issue are categorized
and prioritized
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6Initiative (Mg, IO HA) OFE

29 LT, 2HHOBEEMbTHMEEL—A & %> TEY LTz
6lnitiative (W&, LD HLA) TH Do TNHBHR LN -7, R AD
ERBLRBMEL T, ZOBHTREL 2. AP EALZRRIZEL LTV
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THBFIRAZHEE L. b LENDSH T LEMEH UL, HiEK LT 200

WIED, BHEEE—HE o THEIL T I EEHHF Lz, GE &
i Cld, 6 DOEBEIZH L, FEIC~— 47 7 1 ¥ J kg, Wy RS T 1. New
Product Development & 2.New Customer &Sleeping Customer % &9 %)

< 6 DD 6 Initiatives >

6 Initiatives Specific Target

1. Reduce Wastage Reduce additional 2%

2. Reduce Utility Fee Reduce 30%

3. Reduce overtime Target $7K/month

4, Discount from Suppliers Reduce 20%(request base)

5. New products Development Get 1 Sustainable Regular
Customer

6. New Customer & Sleeping 20% Increase

customer

() Bl
EYavYorRg
EEHZHEOTHLVWRRZEE L CHow, EETOEMEZE /2%, 2

SHDI0EFZD B 5 X X% “Brue Print of T company’s Future 2020” = &
Hizo ZITE, [WETYTOETAAY ) a—=2a D) —T4 277
== OFFEPH NN THWT, BHAE, USA, BRI, ZHIZH ED A
AZ KT T AT DA Tz,

[ B A HIARLARIUL, A IZI0FRICIET ) Lo TWnD ] LEFE-
2o MRS D2 TR E OB THE L Ko Tt R L. AR
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<

2020>

Strategic Alliance with local factory
(Export Technology & Old Machine and
Run Print Factory with them)

R&D
Develop

Asian Business
Regional

Leading Company

of Business Soluti

(T company)

Sell Paper

<
Europe

PO
Business
(International H
of

Paper

uy paper Australia

Buy paper

(HPT) SEHER

<HHETITOLIARAV) a—a D) —F4 v 7hvi=—%BELT>

o Vision D MB £ BT - WS HEE No more Salary Cut
Restart Annual Increment

Restart Bonus

Regional
Leading Company
of Business Solutiq

Leading Company
In Singapore

Sales: XXXXXk
Profit: XXXk
Employee: XXX

Sales: XXXXXk
Profit: XXXk
Employee: XXX

10: Ten Years Future

Sales: XXXXXk

1
1
profit. xxxk |1 ‘R&D
Employee: XXX ||
1 -Strategic Alliance with
Sales: XXXXXk 1 Asian Factory
Sates: o000 | b Profit: XXXk 1 .
Profit X0k [ Employee: XXX -IPO Business of Paper
Sales: XXXXXk £ 1
© mployee: XXX
Profit: XXXk .
Employee: XXX l_ -—— - ————— ‘Programming company

(i) SR
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FEAH VL AHR—IHIRIESHDITONEF

1. == 74 v 7

One to One~X—4 54 7 (¥4 53T — V)
DM(% 4 L% FMail) : ¥—% —~X— Z2EHIZ & % One to One Marketing
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Expansion of higher education and career education

In his research on the higher education system in China, Ren Zhang
noted that career education included both vocational education and career
guidance, adding that “Zhiye Zhidao Jiaoyu (vocational guidance education)”
in China lacked a component for shaping students’ outlook on life and
life design. According to Zhang, “Quality Education” was introduced to
compensate for this missing part in career education.! In line with Zhang’
s definition, this paper’s definition of career education in China includes
vocational education and career guidance as two significant factors.

Career education was introduced in Chinese higher education institutions
with a lecture tour named “Career and Life Design for University Students
(Daxuesheng zhiye shengya sheji)’, which was held by universities such
as Beijing University in 2000. After that, the Ministry of Education (MOE)
held the “Competition in Career and Life Design for University Students” in

2006, expanding the educational event from top universities to universities

1 Zhang (2016) pp. 37-38, 44.
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nationwide. The MOE also required universities to include career education
in university curricula when career guidance became part of standard
university curricula. In 2011, it became mandatory to introduce career
education into university curricula. Thus, the Chinese government has been

actively promoting career education in universities.2

The increase in universities and graduate unemployment

Chinese higher education can be categorized as follows: “Regular Higher
Education (University)” and “Adult Higher Education”. The education
curriculum has graduate programs, undergraduate (Benke) programs, and
junior college (Zhuanke) programs. The graduate program consists of a
Doctoral Program (three years) and a Master’'s Program (three years). The
Benke program is usually comparable to undergraduate courses and the
Zhuanke program is usually comparable to junior college courses in other
countries.?

Due to the Chinese government’'s policy change in 1999 to rapidly
expand higher education, the number of universities continuously increased
from 2000 to 2014. The number of universities in 2014 was 2,529, which
was 2.4 times as many as in 2000. The number of university students also
continued to increase during the same period, totalling 25 million in 2014,
which was 4.6 times as much as that in 2000 (Table 1).

According to a statistical report announced by the MOE in July 2017,
the university advancement rate in China reached 42.7% in 2016, rising

by 12.7 points from 2012. The university advancement rate in China was

2 Gao (2013) pp. 60-61.
3 Nanbu (2016) pp. 117-118.
4 China Statistical Yearbook (2015) pp. 700-701.
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only 3.4% in 1990, but, thanks to the government’s effort to expand the
capacity of the higher education, the rate has continuously risen. It reached
30% in 2012 and 40% in 2015. In the report, the MOE also announced that
it would exceed 50% by 2019.5 According to the Japanese Ministry of
Education, Culture, Sports, Science and Technology (MEXT), the university

advancement rate in Japan was 54.8% in 2016.

Table 1: The Trend of the Number of Universities and University Students

in China
YVear Number of Number of university
Universities students (Unit: 10,000)
1980 675 1144
1985 1016 170.3
1990 1075 206.3
1995 1054 290.6
2000 1041 556.1
2005 1792 1561.8
2010 2358 22318
2014 2529 25477

Source: China Statistical Yearbook 2015 (National Bureau of Statistics of
China).

As the number of universities and university students have grown,

graduate unemployment has become a serious issue. The number of

5 The Ministry of Education (2017). 2016 nian quanguo jiaoyu shive fazhan tongji gongbao.
http://www.moe.gov.cn/jyb_sjzl/sjzl_fztjgh/201707/t20170710_309042.html (accessed 18
September 2017); People’s Daily, People’s Daily Online Japanese version (July 11 2017)
http://j.people.com.cn/n3/2017/0711/c94475-9240220.html (accessed 18 September 2017).
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new graduates who were unemployed in China was 176 thousand in
1999 when the government changed its policy to expand the number of
universities and expand enrollment. Graduate unemployment increased to
267 thousand in 2002 when students who had entere